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Mayor and Council Meeting
Work Session Minutes
April 09, 2012 6PM

The Riverdale Mayor and City Council met on April 09, 2012 at 6:00PM for the purpose
of conducting a regular work session. The meeting was held in the conference room on
the second floor at City Hall, located at 7200 Church Street, Riverdale, Georgia 30274.

Call to Order and Welcome
With a quorum present, Mayor Evelyn Wynn-Dixon called the meeting to order at
6:00PM.

Roll Call
All members of the governing body were present for the meeting except
Councilmember Wanda Wallace.

Approval of the Agenda
The following amendments were made to the agenda:

Addition(s): None.

Deletion(s): Request to remove Item F, “Discussion of Parliamentary
| Procedures bywith Councilmember Davis.”

Postponement(s): None.
Tabled Item(s): None.

The Agenda was approved by general consensus with deletion of Item F, “Discussion of
Parliamentary Procedures by Councilmember Davis.”

City Manager’s Report

City Manager, Iris Jessie, requested the Mayor/Council to reschedule the retreat for a
later date in April. She offered some dates from which Mayor/Council could choose.
Mayor Dixon advised that the Mayor/Council would review their respective schedules
and notify Ms. Jessie of their availability at a later time.

Ms. Jessie advised that there were some additional topics some councilmembers wished
to add to the retreat agenda (Budget/Teambuilding). She further reminded the
Mayor/City Council of the FY2013Budget Calendar (See Exhibit A: FY2013Budget
Calendar distributed during the meeting). Ms. Jessie said all budgetary matters could be
discussed during the budget work sessions.
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Councilmembers Stamps-Jones and Davis had no comment.

Councilmember Ruffin advised that prioritization of retreat discussion topics was
necessary in the interest of time management.

Ms. Jessie advised that until the terms of the agreement could be better suited staff did
not recommend the Professional Recreation Sports Programming and Management
Serviced be adopted. She further explained that the fee structure ought to be such
wherein instructors are paid from fees collected from participants.

Ms. Jessie explained that the intended objective for the future of recreational
programming is that all instructor fees be paid from participant fees. The City, however,
would assist with offsetting some of the costs until then.

Ms. Jessie advised Mayor/Council on the status of the Service Delivery Strategy (SDS)
agreement. She indicated that at the last Clayton County Municipal Association (CCMA)
meeting, Mr. Michael Brown, Mediator, advised six weeks would be the timeframe cities
should anticipate receiving his feedback.

There were no additional comments.

Adjournment
There being no further business to come before Mayor and Council, the meeting
adjourned at 6:25PM.

2|Page



